


The Midsomer Norton Town Fayre is a high-footfall, multi-generational

community event situated in a public civic space.

For local authorities, the primary challenge of a Town Fayre is the shifting of
legal liability. Without a robust, professionally authored safety framework, the

council exposes itself to significant regulatory, financial, and reputational risk.

Captain Events deployed its comprehensive Full Compliance Package to act as
an external, competent extension of the council team. By handling the entire
bureaucratic, licensing, and safety infrastructure from conception to crowd
dispersal, we insulated the local authority from risk while ensuring an incident-

free, vibrant community asset.
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EMP

The EMP serves as the
operational bible for the Town
Fayre. We authored a
comprehensive, site-specific
document that detailed every
moving part of the live day,
which was shared dynamically
with all stakeholders,
emergency services, and
council officers
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Communication

By establishing these crystfal-
clear operational protocols
beforehand, we removed any
ambiguity on-site. Every trader,
performer, and staff member
knew exactly where they
needed tol be, how to access
the site safely, and what rules
they had to follow.
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All"day management of the evenf, heading up a feam of
staff, volunteers, security, medical, stage and all other
stakeholders to ensure the event runs smoothly from set up

to pack down.

Public events are fluid. When unexpected variables arose on
the ground—such as localized crowd bottlenecks or shifting
weather conditions—we made immediote, calculaoted
adjustments to crowd barriers and steward deployments,

managing the risk dynamically before it could escalate.
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Call us

07508961385

Email

Infoecaptainevents.co.uk

Social Media

ecaptaineventsuk

ecapitanevents
@ ecaptainevents
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